% ~ 25X1
Approved For Release 2003/08/ A-RDP78-04718A002300140040-9

CONFILENTIAL

OVPLE OT THE COMPTROL]

TUHPLONS AID A”ﬂLVl” 53 -~ DULLHES AR

“he mission of the Ufflce of the Comptroller is to plan, o e
and supervise all tudgetary snd finaenelel operations of the Agen:y o1
a world-wide bé.sis aad provicde machine record service {IBM) relatiiy; to
administrative matters. Briefly, it may be stated thet  the Comf trotler
has four important functions: first, that of obtaining the necgssay
funds, because without funds nothing can be accomplisled; seconé. tipt
of seeing that the funds oltained are obligated and epgnded in. acsopds
ance with the provisions of approved plans, general laws and Ieg Lidu.OLS,
and rules and regulacions of the Agency; third, that of’ properiy accourt-
ing for the many valueble assets of the Agency, such as vast va.ebics
and quantities of inventory, real estate, proprietary investmeds. guc.;
and fourth, that of keepirn:; Lhe officials of the Agency informet. us O
+he financial stetus of their operatlons.

‘he Comptroller is also enarged with the responsitility fof prodluans

Ludget and fiscal services for the | | 25X1
e gotions of° the Comptrollers of the regular Federcl ageciesg xe

coverned by provisions of lawe, regulations, G.,A.0. Pecisions, zad jre-

~edents of long-standing fceom which they have no authority to deviege.

The egtablished budeset snd fiscal methods and proceduvres of the #eqera.

Government were not designed to support intelligence acgiilvitles aud

cold war operations. The uvroad powers and aubhorities yiven thls jigan:y

aid the many unusual operations performad by the Agercy makes e oo

of the Comptroiler m very difficult one, because there are very tew
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precedents relating to intelligence and cold war operations which eax
Le followed.

n order to wrotect the identity of payees, deviouvg and unrihodos
methods must he used. yet it is essential that ewxpend tvres snd areoc uyi-
ing be factual and sccurate, TIntellisence and cold war operaticns ae
go susceptible to immediate chanpes. emergencies. and contingencies,

211 of which. at times. have a drastic financiel impazt. So. tle
Office of the Compiroller and ite staff have to he flexible and ingeqious
in order to cope with various situations as they occur.

‘the 0Office of the Comptroller congists of two shtaffs and four

divisions.
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